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Quality, Environment and Energy - our Standards 
(Quality, Environmental and Energy Policy of Festo) 
 
Festo standards in relation to quality, protection of the environment and use of energy 
are firmly anchored in the company's self-perception. This self-perception is expressed 
through our Code of Conduct and implemented according to our Values. Adding to this, 
the corporate strategy is guiding us to achieve our business goals.  
 
 

Our quality standards - Company Quality Policy 

We are guided by Business Excellence in terms of quality, costs and delivery performance 
(QCD).  

 

The right mindset is the basis for our joint transition - Quality creates difference! 
 
Company Quality refers to all products and services, as well as all activities, processes 
and people in the company.  
 
• Company quality inward looking means, how (the) employees interact with each 

other, how they work together in the business processes and how management 
theory is put into practice. E.g. “Meeting promised deadlines in all departments” 
means that we will significantly improve our commitment. Commitment to our 
customers, but also within end-to-end-responsibility in the Business Units and 
Business Regions. Downtimes and waiting times must be minimised. 
 

• Looking from outside, company quality is everything our customers perceive 
regarding the Festo brand name. 

 
Company quality exists when everyone is aware of and executes their responsibilities. 
Our interactions are characterised by appreciation. We work together in stable and 
efficient processes and continuously improve them. The joint achievement of goals is 
encouraged through suitable performance indicators. Quality creates difference. 
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Our standards for protection of the environment and use of energy 
  
The Festo Group is guided by the principles of sustainability and assumes responsibility 
towards future generations. We are aware of the importance of climate change and the 
scarcity of resources (see Code of Conduct).  
  
We set ourselves ambitious targets to improve our environmental and energy 
performance and are committed to continuous improvement. Where economically 
feasible, we use the best possible technologies and services and consider energy 
efficiency in the design and procurement of products and services.  
  
To ensure that we can meet our targets and initiate improvements, the necessary 
information and material and human resources are made available by the company 
management.  
  
Compliance with all applicable environmental protection laws, including the local 
provisions of the individual countries in which Festo is active, is a self-evident obligation 
for the Management Board, the managers, and each individual staff member of the Festo 
Group (see Code of Conduct). 
  
This is a binding standard for our business operations as well as each employee at Festo. 
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Organisational Framework  
 
Regardless of the company law and legal corporate structure, Festo SE & Co. KG, located 
at Esslingen-Berkheim, retains the operational headquarter functions (Corporate 
Headquarter) for all companies belonging to this group.  
 
The Board of the Festo Management SE, representing Festo SE & Co. KG, is the governing 
body and is authorised to give orders to the individual sites. 
The corporate, global, cluster or regional functions of the HQ divisions 
 

• Corporate Management and Strategy 
• Digitalization 
• Finance & Human Resources 
• Operations 
• Sales 
• Research and Development 

 
 
act, in addition to their operational responsibilities for the Festo SE & Co. KG, worldwide 
in directing and coordinating function. 
 
With Business Units and Business Regions, we build on two strong partners in our 
process organization that promote growth and efficiency. 
 
Business Units with full business responsibility for their product portfolio from 
development, through purchasing and production to sales results in the markets. This 
means “End2End” responsibility for success, for manufacturing costs by close integration 
of the corresponding QCD functions - quality, cost, delivery - such as purchasing and 
quality as well as the value streams in the factories to significantly simplify the existing 
interfaces. 
 
To strengthen growth in new and underserved markets, Festo builds Business Regions. 
They have full responsibility for business result and customer focus and combine all 
functions and activities of a region including local R&D and supply chain capabilities.  
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Scope of Application of the Management System 
 
This manual is the basis of the integrated management system and the group 
certification within the international R&D, supply chain, production and logistics network 
of the Festo group. Festo sales companies are in so far included as they are part of a legal 
entity of a site belonging to this network or are part of a Business Region participating in 
the group certification. 
 
It is applicable for the design, production, sales and distribution of  
 
Automation in frame of  

• pneumatic and electric components  
• customer solutions & systems 
• Digital product and services 
• accessories and  
• parts for pneumatic and electric components 

 
And Didactic in frame of  

• Didactic “technical education and training systems” 
• Digital product and services 

 
For the companies of the Festo Group that participate in the group certification, this 
centrally controlled manual provides the framework for the local management systems 
with the derived scope. The locations and the applicable standards and regulations 
underlying the respective certifications are listed in Annex 1. 
 
This manual, and particularly the subordinate system documentation, may also contain 
regulations in the sense of corporate directives, which the HQ divisions decree within the 
scope of their authority and which also apply to Festo Group locations that do not 
participate in the group certification. 
 
 
Festo organizations with ISO 50001 energy management systems 
 
The scope of application of the energy management system in accordance with DIN EN 
ISO 50001 refers to the organizations listed in Appendix 1 of the Management Manual. 
 
The scope of application refers to all types of energy and carriers used and the 
associated functions and processes that have a direct or indirect influence on energy 
consumption. 
 
Energy consumption is also not within the scope of the energy management system 
  

• in upstream and downstream processes in the value chain. 
• by leased vehicles or vehicles that can also be used privately 
• by employees working from home 

  
(in accordance with the "Fact sheet for determining total final energy consumption" from 
the Federal Office of Economics and Export Control - BAFA). 
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Management System Structure  
 

The management manual is 
structured according to the 
business processes of 
Festo. It serves as basis for 
implementation, 
maintenance and 
continuous improvement of 
the integrated management 
systems of the entire 
group, as well as at each 
individual location of the 
participants of the group 
certification. It provides the 
framework for identifying 
and fulfilling binding 
regulatory and legal 

obligations for the company and its products. The self-evident goal is to avoid danger to 
the company as well as to people and the environment. The structure of the management 
system documentation subordinated to this management manual is further explained in 
annex 2. 
 
As a whole, all locations must fulfil the requirements of their applicable standards. 
Additional to these standards, the requirements of this international management 
system apply. The quality demand of the management system goes beyond the fulfilment 
of the normative minimum standards. We want to continually improve by using advanced 
methods. The application of synchronized production systems, lean management 
principles and operational and administrational excellence culture. The consideration of 
the reference manuals of the automotive industry according to the German Car Builder 
Association “VDA” provide additional impulses. These extended requirements will 
continue to form the basis of our internal regulations, on which we build our processes 
and procedures. 
 
Not all of the basic business processes exist at each location. The individual 
characteristics of the various plants result in a corresponding derivation from the overall 
process model. The application of regulations and requirements from the relevant 
process descriptions of the management system however is then binding for the locally 
applicable processes. 
 
The management system of the individual locations can also be subject to other 
management system standards and demonstration models. Which normative or legal 
requirements are relevant and have to be applied or even certified is derived from the 
product range and in particular from product approvals. The management of individual 
locations also decides in cooperation with and in final approval by the Head of Corporate 
Quality (for all quality and product compliance regulations) and Head of Corporate 
Responsibility (for all regulations in context with environmental and sustainability 
issues), whether other, e.g. customer or industry specific management systems, shall 
complementary be used locally. 
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The current version of the system documentation is made available to all employees 
within the scope of the management system. Management of each individual Festo 
location within the certification network shall ensure that the regulations of the 
international management system are included in the local documentation and 
implemented. This includes in particular that local responsibilities and authorities are 
defined within the applicable documentation and communicated to all personnel. 
 
In applying the management system, technical documentation related to products is 
created within various processes. These documents are further essential requirements 
for subsequent processes.  
 
The structure of the integrated management system is changing to be suitable for a more 
reader-oriented system. Existing document categories are subject to change until the 
new IMS is finalized. Nevertheless, contents of all categories are considered relevant to 
all affected parties and employees within them.  
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Basic Business Processes of Festo 
 
In order to become a preferred business partner and to be able to supply our customers 
with products and services with maximum possible problem-solving capability, Festo has 
identified the following basic business processes in three categories.  

 
Management / Strategic Processes (10 ff.) 
 
Core Processes (1-3) 
 
Support Processes (20 ff.) 
 

 
  
Documentation of the management system is assigned to the individual processes. 
Significant demands placed upon the processes which influence product quality and 
environmental performance are represented in the corporate procedures. These, in turn, 
serve as guidelines for local procedures. Their obligatory observance in local 
documentation ensures the integrity of the group certification. The structure of this 
documentation is explained in annex 2. 
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Mandatory declaration, formal obligation and approval 
 
We bindingly declare to make use of the integrated management system at all locations 
within the defined scope of validity. The Mission, Vision and Values of Festo constitute 
the basis of this manual, which we hereby approve and acknowledge. 
 
Within the corporate management system for the locations of the group, planning, 
management and monitoring of the management system is the responsibility of 
respective Festo SE & Co. KG headquarter functions.  
 
The respective headquarter functions assume the rights and obligations and are 
responsible for: 
• Definition, evaluation of the implementation and continuous improvement of 

processes and standards is the responsibility of the respective process owners. 
• Creation and maintenance of the specific management system (creation and 

distribution of documentation, internal and external communication of quality 
aspects) 

• Worldwide networking of the management system 
• Support for the individual locations and plants in creating and maintaining derived 

local systems, as well as consulting for implementation  
• Planning, organisation, execution and follow-up of results of internal and external 

system and process audits 
• Group-wide quality reporting 
• Selection and maintenance of suitable quality methods in all processes 
 
Within these activities the respective headquarter functions are entitled to: 
• Direct corrective and preventive actions with respect to the quality and environmental 

management 
• Direct and veto with regard to local management system documentation 
• Participate in local management reviews 
• Conduct corporate audits at the individual plants 
• To plan and agree external audits at the individual plants together with the respective 

certification bodies 
• Accompany external audits 
• Collect information and data 
 
The individual locations within the scope of the specific management system are 
responsible for the following: 
 
• Implement directives regarding corrective and preventive measures with respect to 

quality and environmental management, and report on progress 
• Provide information regarding changes in the local management system 
• Provide information regarding the results of internal corporate audits and forward 

nonconformity reports to headquarters 
• To support the execution of corporate audits and to establish agreed corrective action 
• To plan, conduct and follow up internal process audits 
• To support external audits of the group certification in the plants, to establish 

corrective actions to eliminate findings and to report to the headquarters quality and 
environmental management 

• Provide information regarding the local management review in the defined systematic 
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• Report on significant complaints and corrective actions 
• Report quality figures in the defined systematic 
 
Local quality/environmental management functions located in the individual plants are 
responsible for the following: 
• Maintenance of local management systems as derived from corporate definitions 
• Local planning and organisation of internal audits, and local preparation for external 

audits 
• Observation and listing of environmental and energy regulations which affect Festo, 

as well as requirements which result there from, in cooperation with external service 
providers if applicable 

- Integration of such into the management system, in cooperation with 
central quality and environmental management if applicable 

- Provision of advice and support to responsible management personnel 
in implementing the management system 

- Corresponding monitoring of adherence to regulations in inspections 
• Internal and external communication of quality, environmentally and energy relevant 

circumstances 
• Determination/assessment of environmental aspects and environmental effects, the 

definition of environmental programs, environmentally related success monitoring 
In cooperation with Occupational Health and Safety: 
• The introduction of new substances and 
• Emergency planning 
 
Quality support processes are also the responsibility of the individual plants and 
locations, in particular to:  
• Recognise and eliminate product and production weak-points by collecting product 

failure rates and implementing control loops for quality 
• Selection, implementation and maintenance of test methods and test equipment 
• Execution of incoming goods inspections 
• Improvement of process and product quality in the plants, by means of, amongst 

other measures, the execution of additional audits in the production units 
 
 




