
Your Checklist for Successful Change Management!

Industrial transformation is fundamentally changing the way companies, including yours, produce.  
The Internet of Things (IoT), digitalization and globalization are influencing automation and getting the market 
moving. Advanced machine concepts are at the heart of these changes; they provide an opportunity for more 
efficient, more flexible, and more intelligent production in your company.

How to develop machines for the future – the key aspects 

Flexibility and Adaptability. Can the company react quickly to changing production requirements in 
order to remain competitive?  

Digitalization and Automation. Is the company already using automated control systems, artificial 
intelligence, and machine learning to improve efficiency and product quality and to reduce costs? 

Seamless Connectivity. Does the company use seamless connectivity for smooth communication? 
Has optimum integration and coordination in production improved efficiency? 

Sustainability. Do we already operate energy-efficient machines to ensure the optimal use of 
resources? Are we protecting the environment and saving costs at the same time? 

Human-Machine Interaction. Are we already using intuitive and user-friendly HMI, reducing training 
times and increasing employee satisfaction? 

Safety. Do advanced safety precautions ensure the safety of employees and the environment and 
prevent accidents at work? 


